
Hammersmith Amateur Regatta – Wash up meeting minutes 

17 May 2018 

Attendees: Jimmy Pigden (JP), Mark Lavender (ML), Alan Saunders (AS), Kate Rennoldson (KR), 
Stephen Aitken (SA), Julie Watson (JW) 

Apologies: Charlie Pretzlik (CP), Richard Moseley (RM), Georgina Hartley (GH), , Mike de Paoli (MdP) 

Chairman of the Race Committee’s report 

• Regatta went well overall apart from the incident (covered separately). All umpires turned up 
in plenty of time (except one who had e-mailed me – next time I will suggested they phone 
or text!). 

• It was great having the 5 launches. Casamajor are happy with what they received – but did 
mention that it is £12 to get through the lock at Richmond, he drove down from Kingston 
where the boat is moored and back again in the evening. 

• The food and drinks were great, please may we have the same next year. As per usual all 
liked the food and availability of tea and coffee as needed. 

• The report from the TRUC representative was fine. On the whole John Robson seemed 
happy. He has requested a copy of the incident which was sent to him when it had been 
finalised. He also asked for the spotters be out earlier so the finish judges will have to go out 
immediately and not wait for racing to start. 

• The Masters Handicap differentials were performed by the trainee umpires with an overview 
by a TRUC representative and there were no objections.  

• The decent hooter on the finish was really great. Thanks Alan – but nearly ran out of gas, so 
may need spare for next year 

• No commentary in the morning, but some in the afternoon. It sometimes works having finish 
commentating but it does depend on who is on the finish. Trying to get dedicated 
commentators who are polite seems to be difficult. 

Issues / suggestions 

1. Late comers to the start. We are usually nice to late comers as it is the first regatta of the 
season and near the end of the day there may be issues with doubling up. 

a. My suggestion is we go for a local rule (which would be issued) to say that if they 
are more than 15 minutes late for the race then it will start without them. If there 
are any delays they MUST report to a race official. I was told on one occasion that 
they had told their opposition but not us! So they could not understand why their 
opposition was at the start. 

b. Alternatively we may have to go with no doubling up, or only doubling in certain 
events that the draw can keep separate in the morning only or afternoon only – if 
this is feasible - Kate / Richard you would know better than me. 

2. Kate and Richard kindly ensured the umpires draw reflected which stations are on which 
sides depending on whether the tide is incoming or out going. Thank you. 

3. Radio Traffic – Fine. It did not seem to worry anyone that we were recording all radio talk. 
The radio people will keep the recording on USB until we say they can delete. It was 
suggested that this happened after the wash up if all was OK and we had no queries etc. If 
required it will show me calling the Safety boat – although they did not seem to hear me, 
but saw what was going on. 

  
 



Treasurer’s report 
The regatta income and expenditure is shown in the table below. One outstanding payment is due 
for Furnival Gardens which should leave us with a surplus of c. £2,900. 

 

 AS to follow up on getting access to the regatta savings account. 

 

Welfare Advisor’s report 
 Following the incident with the Fulham Reach quad that went into Dove Pier, it took a 

while to get dry kit for the boys who had gone under. KR had the contact details for the 
crew, but it would have been helpful for the welfare advisor to have direct access to 
these. 

 

 Entries Secretary to provide print out of contact list to Welfare Advisor for the day 

 

Secretary’s report 
ENTRIES: 

 This year’s was a strong entry; with five umpire’s launches and, in spite of 2 changes of 
the tide, we managed to accept all entries for which we had opposition. 

o Accepted 181 entries (vs 145 in 2017) 
o 140 races scheduled 

 We managed this by splitting high-subscribed events into tiers, based on the maximum 
Crew Ranking Index (CRI Max). This reduced the number of races and made much closer 
competition. The largest single tier event had seven entries; having two rounds to an 
event (four entries) gave the easiest scheduling. 

 Scheduling worked well through the first two sessions and the first half of the third 
session. We hit problems around half way through the last session when doubling up 
started to have a substantial impact. We had squashed all J14 and J15 events into the 
afternoon session so that they were racing on the ebb tide, so this put some additional 
pressure on turnaround times. I did have feedback from someone at FSC who appreciated 
the closer turnaround of the events.  

 We had a case of a crew being set off in the wrong race in the J14 4x+ which had a knock 
on impact to the crew that should have competed in that race and the later opposition. 

Recommendations: 

 Split J14, J15 and J16 events between pre-defined divisions with no doubling up allowed 

Transactions
XXXX XXXX XXXX 4202: 16/11/2017 to 16/05/2018

Date Description Money in Money Out Balance

16/05/2018 BILL PAYMENT VIA FASTER PAYMENT TO AURIOL BOAT HOUSE CO LTD REFERENCE REF AURIOL BOAT HO , £ 2,419.20 £ 7,578.69
16/05/2018 BILL PAYMENT VIA FASTER PAYMENT TO DIRECT TELECOM REFERENCE HAMMERSMITH REGATT , MANDATE N £ 954.00 £ 9,997.89
16/05/2018 BANK GIRO CREDIT REF ARA, BRITISH ROWING LIM £ 10,613.37 £ 10,951.89
03/05/2018 BILL PAYMENT VIA FASTER PAYMENT TO CHAS NEWENS MARINE REFERENCE Hamm Am Reg , MANDATE NO 5 £ 2,241.50 £ 338.52
02/05/2018 BILL PAYMENT VIA FASTER PAYMENT TO KATE RENNOLDSON REFERENCE HAMMERSMITH REGATT , MANDATE £ 10.00 £ 2,580.02
01/05/2018 BILL PAYMENT TO ALAN SAUNDERS REFERENCE HAM AM REG REFUND, MANDATE NO 0023 £ 52.47 £ 2,590.02
01/05/2018 BILL PAYMENT VIA FASTER PAYMENT TO AKRC REFERENCE Hamm Am Reg , MANDATE NO 53 £ 200.00 £ 2,642.49
30/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO HSBC REFERENCE Hamm Am Reg , MANDATE NO 52 £ 300.00 £ 2,842.49
30/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO Rib Rescue REFERENCE Hamm Am Reg , MANDATE NO 51 £ 680.00 £ 3,142.49
30/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO Jamie Smith04 REFERENCE Hamm Reg , MANDATE NO 50 £ 300.00 £ 3,822.49
27/04/2018 BANK GIRO CREDIT REF VESTA ROWING CLUB, VESTA RC £ 64.00 £ 4,122.49
27/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO Casa Major Syndi REFERENCE HamAmRegatta , MANDATE NO 49 £ 300.00 £ 4,058.49
27/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO Thames Rowing Cl REFERENCE Beaujolais/HamAm , MANDATE N £ 300.00 £ 4,358.49
27/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO TACTICAL MEDICAL REFERENCE HAMMERSMITH REGATT , MANDATE £ 475.00 £ 4,658.49
13/04/2018 BANK GIRO CREDIT REF FULLERSMITHTURNER, FULLER SMITH & TUR £ 1,000.00 £ 5,133.49
10/04/2018 CHEQUE PAID IN AT WEMBLEY PR £ 34.00 £ 4,133.49
05/04/2018 BILL PAYMENT VIA FASTER PAYMENT TO BRITISH ROWING REFERENCE HAM02 , MANDATE NO 24 £ 176.00 £ 4,099.49
27/12/2017 BILL PAYMENT VIA FASTER PAYMENT TO KATE RENNOLDSON REFERENCE HAMMERSMITH REGATT , MANDATE £ 37.20 £ 4,275.49



within each division. 
 Provide each crew with two crew numbers (one for marshalling and one for racing) to 

make them easier for the start marshal to identify 

 

Other reports / updates and actions 
 The committee discussed the incident with the Fulham Reach J14 4x+ - CP has a list of 

recommendations compiled from the PLA and the club involved. The committee will 
review these again when organising the 2019 regatta to ensure that appropriate actions 
are taken. 

 ML will look into Idea to get an alternative to Subway rolls 
 ML commented that a number of crews didn’t seem to know where they should go at the 

finish and we should see if we can get a large print out of the marshalling instructions put 
up at FSC / by the pontoon and at AK. 

 JW would like to step down, having been in the role for 15 years. We thanked Julie for her 
contribution to the regatta over the years and have asked her to seek a replacement. 

 

SUMMARY OF ACTIONS 

 Committee to review actions from FUL J14 4X+ incident at organising meeting 
 Entries Secretary to provide proposal to committee at organising meeting for managing 

doubling up 
 Entries Secretary to provide print out of emergency contact list to Welfare Advisor for the 

day 
 Get several large print outs of the circulation pattern to go at AK, FSC and near to the 

pontoon 
 Instructions to competitors to be updated to: 

o advise that vehicles shouldn’t be left on Furnival Gardens 
o suggest that junior crews not boating from FSC are accompanied to the start 
o include instructions on where to attach the crew numbers 

 Put more pressure to the Hammersmith clubs to get volunteers to commentate 
 When purchasing the finish hooter, buy spare gas 
 ML to look into alternative to subway catering 
 Entries Secretary to order two crew numbers to be provided to each crew 

 


